MEMORANDUM FOR: Director o 


25X1 A6d 


SUBJECT : Weekly Act 

3 - 9 Jui 


1 . ONE Conference: Ti 

a conference at | I 8 

CONSULTANTS ARE PARTICIPATI! 

2. Matters Related to 
I nstruct i on: 


25X1 Cl 4a 
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25X1 Cl Ob 



25X1A9a ( 4 ) On 4 June, the DCOS, C/OTG, CC/AOC, and CC/BOC met 

with | L OTR Guest Speaker Coordinator, to work__ 

out procedures for coordination between | | AND OTR 25X1A6b 

Headquarters on the use of guest speakers. 


3 - Matters Related to Training and Testing - 

No SIGNIFICANT ITEMS TO REPORT. 


4 . Matters Related to Support - 


25X1 A6b 

25X1 A6b 


25X1 C4a 


a. New Program for Replacing Vehicles ; As part of our 
management Efforts to make maximum use of funds available in 
FY I 97 1 and FY 1972, we have extended the operating life of 
vehicles used almost exclusively I | from the minimum 

standards set forth in Agency regul ations (6 years or 60,000 
mi les)_ to a "common-sense factor." 25X1C4a 

I PI CK-UP trucks were disposed of after they had been used 25X1A 
for 115,000 to 120,000 miles. Experience showed these three 
vehicles during their operational life met safety requirements 
and were maintained at no greater cost than a 2- TO 3 -YEAR-OLD 
vehicle. As a result of this program, we now have three new 
station wagons, two half-ton trucks, and a Willys truck "on 

THE shelf" WAITING FOR THE VEHICLE THEY ARE REPLACING TO BE- 
COME ELIGIBLE FOR DISPOSAL BY OUR NEW STANDARDS. THESE "sHELf" 

VEHICLES ARE ONLY DRIVEN ENOUGH TO KEEP THEM IN TOP CONDITION. 

For example: the three station wagons have been assigned to 

THE ONE CONFEREES PRECLUDING THE NECESSITY TO RENT VEHICLES AS 
WE DID DURING THE PREVIOUS ONE CONFERENCE. BECAUSE TWO VEHICLES 
FOR WHICH TWO OF THE STATION WAGONS ARE TO REPLACE WILL STILL BE 
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25X1 A 


IN GOOD OPERATING CONDITION BEYOND THE 90-DAY REGULATORY LIMITATION 
FOR DISPOSING OF A VEHICLE ONCE ITS REPLACEMENT HAS BEEN RECEIVED, 

WE ARE WRITING SUPPLY D|VISIOn/0L REQUESTING ANOTHER 90-DAY PERIOD. 

WE EXPECT TO REALIZE ABOUT $20,000 ANNUAL SAVINGS THROUGH THE NEW 
PROGRAM F OR REPLACING VEHICLES WHICH ARE USED ALMOST EXCL USIVELY 

~l WE WILL NOT USE THIS PLAN FOR VEHICLES OPERATED I fc ?5X1A 

over State highways. 


25X1 A6b 
25X1 A9a 


25X1 A9a 


b. Visit of DC/Procurement Divisiqn/OL 1 

I Deputy Chief of the 'Procurement Division/OL, visited the 
Station on 4 June at our request. We are soliciting his advice 
to streamline our procurement procedures and EFFECT A RADICAL 
REDUCTION IN PAPER WORK 80TH BY THE LOGISTICS PERSONNEL AND THE 

Finance personnel. We aim to revise the system which requires 7 

COPIES OF STUB REQUISITIONS AND ABOUT 0F THE LEDGER POSTING 

AND CHECK WRITING IN THE FINANCE OFFICE. We PLAN TO USE ANNUAL 
SERVICE CONTRACTS WITH ABOUT 8 TO 10 COMMERCIAL VENDERS WITH WHOM 
WE HAVE A MODERATE AMOUNT OF BUSINESS (EXAMPLE: AUTO PARTs). 

This contract would provide for a- monthly billing system not 

UNLIKE BaNKAmeRI CARD AND STILL MEET PROCUREMENT REGULATIONS. We 
PLAN TO EXPAND OUR SUPPLY BRANCH IMPREST FUND TO PERMIT CASH 
PAYMENT FOR PURCHASES UNDER $100.00 EACH. 


c. Chief, Public Works Branch/C 


□Visit to RECD: 


25X1 A6b 


VISITED THE REAL ESTATE AND 

Construction Division on 3 June in an effort to assign a current 

VALUE TO THE STATION'S FACILITIES AND REAL ESTATE. THIS INFOR- 


MATION Wl 
MATER I A L I 


LL BE 
ZES. 


USED IF AN ANTICIPATED CONGRESSIONAL INQUIRY 


25X1 C4a 


25X1 Cl Ob 25X1 A6b 5. Matters Related to Support - 

1 1 
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25X1 A9a 

25X1 Cl Ob 
25X1 A9a 


6. Personnel: 


a . 


STB/[ 


1 


RETURNED TO DUTY ON 


25X1 A6b 


4 June upo n the completion or A 3 " wee: k TDY to selected WH 


LOCATI ONS 


B 


. [ 


ASSIGNED TO 


] ENTERED ON DUT Y 7 JUNE. He HAS BEEN 


25X1A 


25X1 A9a 
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